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Chronic non-attendance flowchart (Jan 2018) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

1. History of Chronic Non-Attendance 

(CNA - <50%) 

2. School interventions have failed to 

improve attendance 

3. Previous legal sanctions have failed to 

resolve attendance 

School contact Multi-Agency Safeguarding 
Hub (MASH) with completed 'inter-agency 
contact form' or Early Help Assessment  

Early Help and Prevention team, along with 

school put appropriate Early Help 

Assessment and time focused plan in 

place.  

Early Help and Prevention team, along with 

school monitor and review time focused 

plan at agreed time periods 

Plan 

working and 

attendance 

improving 

Plan not working 

and attendance 

not improving 

Early Help and 

Prevention team 

step down to school 

Pupil attendance is irregular to a degree of less than 50%; legal threshold met 

Early Help and 

Prevention 

team/school 

consider request 

for legal Sanction 

from SAT 

Early Help and Prevention 

team/school continue to 

support engagement with 

pupil/family 

School Attendance 

Team consider 

appropriate legal 

sanction 

Half-termly school attendance 
data identifies young person is  
(CNA <50%) and pupil is not 
currently open to Children's 
Social Care or the Early Help & 
Prevention Service 

Think Family Mentor, with school 
identifies any services who are 
involved with supporting the 
young person or their family. 

Think Family Mentor coordinates 
work to support young person 
and ensures that an Early Help 
Assessment is in place and that 
a lead professional is identified. 
 

Plan working 

and 

attendance 

improving 

If no suitable services 
are in place or the 
work is not improving 
attendance - route 2 

Route 1 

Step down to 

school 

Route 2 Route 3 


